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Starting an aphasia center can be an enormous challenge. This article provides initial 

issues to review and consider when deciding whether starting a new organization is right 

for you. Determining the need for the program in your community, the best size and 

possible affiliation for the organization, and available resources, as well as developing a 

business plan, marketing the program, and building awareness in the community, are 

some of the factors that are discussed. Specific examples related to starting the Aphasia 

Center of California are provided. 
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